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ABSTRAK 
 
Yulianto. Q.100.110.241. Pengelolaan Kerjasama Sekolah dengan Dunia 
Usaha/Dunia Industri ( Studi Situs SMKN 2 Kendal ). Tesis. Program  Pascasarjana 
Universitas Muhammadiyah Surakarta. 2013. 
Permasalahan : (1) Bagaimana pemberdayaan potensi sekolah mendukung 
kerjasama dengan Du/Di ? dan (2) Bagaimanakah karakteristik pelaksanaan 
kerjasama SMK Negeri 2 Kendal dengan Du/Di ? 
Tujuan penelitian untuk mendeskripsikan (1) pemberdayaan potensi sekolah 
mendukung kerjasama dengan Du/Di, (2) pelaksanaan kerjasama SMK Negeri 2 
Kendal dengan Du/Di. 
Jenis penelitian kualitatif. Desain penelitian etnografi. Penelitian 
dilaksanakan di SMK Negeri 2 Kendal. Nara sumber/informan penelitian Kepala 
Sekolah, Waka Humasbin, Waka Kurikulum/Waka Sarpras/WMM, Kakom/Pokja 
Prakerin/BKK/UP/Kepala bagian/guru, Siswa/alumni. Teknik pengumpulan data 
menggunakan wawancara mendalam, observasi  dan dokumentasi. Analisa data 
menggunakan model analisis interaktif, reduksi data, model data dan penarikan 
kesimpulan/verifikasi dilaksanakan bersama dengan proses pengumpulan data 
melalui proses siklus. Uji keabsahan data menggunakan teknik derajat kepercayaan 
(Credibility). 
Hasil Penelitian : (1) Pemberdayaan potensi sekolah mendukung kerjasama 
dengan Du/Di : a) SDM guru produktif potensial, di up grade tiap tahun melalui 
program on the job training (OJT) ke industri. b) Masih ada warga sekolah yang 
belum memahami dalam implementasi SMM ISO di sekolah. c) Sebagian siswa 
kurang motivasinya untuk bekerja. d) Pemberdayaan alumni belum terorganisir 
secara baik dan e) Pemberdayaan potensi sekolah dikelola melalui analisis Swot, 
strategi dan  tindakan pemberdayaan untuk  mendukung kerjasama dengan Du/Di 
dilakukan melalui pelaksanaan program kerja sekolah dan program bidang 
kehumasan. (2) Pelaksanaan kerjasama SMK Negeri 2 Kendal dengan Du/Di :            
a) Pelaksanaan kerjasama dituangkan dalam MoU, dipilih Du/Di yang berkualitas 
memenuhi standard industri secara nasional/internasional. b) Validasi dan 
sinkronisasi kurikulum bersama dengan Du/Di /stakeholder setiap tahun. c) Secara 
berkala setahun sekali mendatangkan Du/Di/alumni menjadi guru tamu. d)Siswa 
melaksanakan prakerin di Du/Di  selama 4 bulan. Monitoring dan evaluasi oleh 
pembimbing sekolah dilakukan sebulan sekali. e) Du/Di menjadi penguji/assessor 
dalam ujian praktek kejuruan (UPK) saat ujian nasional (UN) setiap tahunnya.            
(f) Tiap tahun minimal 2 orang guru di masing – masing kompetensi keahlian dikirim 
mengikuti on the job training (OJT) di industri. g) Unit Produksi sekolah masih belum 
optimal dan h) Sekolah memfasilitasi/mempertemukan tamatan/alumni dengan 
user (perusahaan pencari tenaga kerja) melalui bursa kerja khusus (BKK).   
 
Kata kunci: pengelolaan, kerjasama, Du/Di, strategi, pemberdayaan, potensi.  
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ABSTRACT 
 
Yulianto . Q.100.110.241 . School of Management Cooperation with the 
Business / Industrial World ( Study  Site SMKN 2 Kendal ) . Thesis . Graduate 
Program Muhammadiyah University of Surakarta 2013. 
Problems : ( 1 ) How does the school support the development potential of 
cooperation with Du / Di ? and ( 2 ) How do the characteristics of the 
implementation of SMK Negeri 2 Kendal cooperation with Du / Di ? 
The purpose of the study was to describe ( 1 ) the empowerment potential 
of school support cooperation with Du / Di , ( 2 ) implementation of SMK Negeri 2 
Kendal cooperation with Du / Di . 
This research is qualitative. Ethnographic research design. The research was 
conducted at SMK Negeri 2 Kendal . Resource persons / Principal research 
informants , Humasbin Waka , Waka Curriculum / Waka Sarpras / WMM , Kakom / 
WG Prakerin / BKK / UP / Head of section / teacher , student / alumni. Data 
collection techniques using in-depth interviews , observation and documentation . 
Analysis of the data using a model of interactive analysis , data reduction , data 
model and conclusion / verification carried along with the data collection process 
through a cyclic process . Test the validity of the data using techniques degree of 
confidence ( Credibility ) . 
The results of this study are ( 1 ).  Empowerment potential of supporting 
cooperation with schools Du / Di : a) HR teacher earning potential , on the up grade 
each year through on the job training ( OJT ) to industry . b ) There are still people 
who do not understand the school in the implementation of QMS ISO in school .      
c ) Some students lack the motivation to work . d ) Empowerment of alumni has not 
been well organized and e ) Empowerment of potential schools managed by Swot 
analysis , strategies and actions to support the empowerment of cooperation with 
Du / Di is done through the implementation of the work program of the school and 
the field of public relations programs . ( 2 ) Implementation of SMK Negeri 2 Kendal 
cooperation with Du / Di :  a) Implementation of cooperation embodied in the MoU 
, chosen Du / The quality meets industry standards nationally / internationally .        
b ) Validation and synchronization curriculum along with Du / Di / stakeholders 
every year . c ) Periodically once a year to bring Du / Di / alumni of becoming            
a teacher . d ) Students carry prakerin in Du / Di for 4 months . Monitoring and 
evaluation conducted by the school counselor once a month . e ) Du / Di be the 
examiner / assessor in the vocational practice exams ( UPK ) is currently the national 
exam ( UN ) annually .f) Each year a minimum of 2 teachers in each - sent follow 
each competency skills on the job training (OJT) in the industry. g ) Production Unit 
of the school is still not optimal and h ) Schools facilitate / bring together graduates 
/ alumni of the user ( corporate headhunter ) through a special job fair ( BKK ) . 
 
Keywords : management , collaboration , Du / Di , strategy , empowerment , 
potential . 
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